CROSS COUNTRY
TEAM MAKEUP
· Cross Country is offered in the fall for those in school-grades 4th through 8th.  There are two divisions
· Grammar Division consists of grades 6th through 8th and is separated by boys’ teams and girls’ teams.
· Junior Division consists of grades 4th and 5th and is considered co-ed.
· Rosters must be finalized (no additional runners can be added) by September 12th. 

SCHEDULE
· Wednesday, September 3rd – October 8th 
· 4:00 PM – 7:00 PM (Times can vary by Division)
· Junior Division will race first followed by Grammar Division
· Grammar Division Boys will race first on September 3rd then alternate with the girls each week
· Diocesan Championships will be held at Slater Park on Wednesday, October 8th

JUNIOR RACES
· Junior Division Race Course should be no less than 1.25 miles and no more than 1.5 miles
· The final Junior Division race will be held on October 1st one week prior to the Diocesan Championships
· NEW 
· Co-ed teams will compete for the Division Championship.  Championship will be decided by performance record during the regular season (5 races) 

GRAMMAR RACES
· Grammar Division Race Course should be no less than 1.85 miles and no more than 2.0 miles.  
· Grammar Division teams will compete for their Division Championship and also for the Diocesan Championship which will be held on October 8th.  

SCORING AND TIMING
· Scoring 
· Scoring for both divisions is done by taking the Places of each team’s top four (4) runners and totaling them for a team score.
· At least four (4) runners must finish a race to be scored.
· In the case of a tie, the total score for the top five (5) runners will be used.
· Teams must have 5 runners in order to compete as a team at the Diocesan Championship.  Runners from schools with fewer than 5 team members may still run in the meet and compete as individuals.
· Scoring will not be adjusted to remove runners in 6th, 7th, 8th, etc. from the scoring process.

· Timing
· Timing is provided for the runners as a way to gauge improvement and is not used in scoring.  
· NEW timing devices have been purchased for the 2025 season.
· Any questions regarding timing or recording, please email John Manning
· NOTE: The Diocesan Championship meet scoring and timing will be handled by an outside agency and not the coaching staff.

MEET REMINDERS
· All racers must be wearing their school’s team number on their shirt and ideally also wearing school colors.  This makes it easier for the finish line crew to score the race.  Rolls of Number stickers can be ordered and tape is also acceptable as long as the number is large enough to be read.
· Be mindful of trash and parking regulations.
· Ensure volunteers and parents are mindful of safety and keeping runners inside a safe area and off the course if they are not racing.

DIVISION MEETINGS – BREAKOUT SESSIONS
· Division Coordinators
· Southern - John Manning jmanning@hendricken.com 
· Eastern - Hirum Jamiel  hjii@p-day.com
· Central - Brandy Narducci athletics@stphilipschool.com
· Northern – Kristen DiMuccio dimucciok@gmail.com
Each Division should collect email and cell phone numbers for each coach.
The below roles will need to be filled by coaches from each division.
· Course Setup – sets the course up before each race
· Starter – manages the starting line.   Provides final instructions to racers, leads prayer and starts the race (horn, etc.)
· Timer – collects and records individual times
· Judges – finish line order
· Popsicle sticks - the sticks are handed to the runners so they know what place they finished.  Runners return their sticks to their Coaches who record their places.  They can then determine each runner's time based on their place.  
· Chute and Finish Line management – works with Judges and Timer to keep the runners moving and in order 
· Volunteer Coordinator – manages volunteers along the course to ensure runners do not go the wrong way and also to monitor unsafe situations
· Score Reporting – tallies places for each team to determine the order of finish 
